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Recovery Oriented 
Systems of Care 

(ROSC)
WHAT IS IT?



ROSC is a coordinated network of community-based services and supports that is 
person-centered and builds on the strengths and resiliencies of individuals, families, 
and communities to achieve recovery and improved health, wellness, and quality of life 
for those with or at risk of substance use disorders. The central focus of a ROSC is to 
create an infrastructure, or "system of care", with the resources to effectively address 
the full range of substance use problems within communities. The goals of the Illinois 
ROSC include:

• Building a culture that builds and nurtures recovery
• Building capacity and infrastructure to support a recovery-oriented system of 

care
• Developing commitment to implement and sustain a recovery-oriented 

system of care

ROSC







DEFLECTION
WHAT IS IT?



Language Matters! 
How Deflection Differs from Diversion
Deflection (Responders)

• Centered in the community

• Moving away from justice system 
without having entered it

• No official record

• Engagement 

• Behavioral health guided with 
criminal justice partnerships

• Public health approach to public 
safety crime reduction and well being 
as goals

Criminal Justice Diversion

• Centered in the justice system

• Moving out of justice system        
after having entered it, post arrest

• Official arrest record

• Compliance

• Criminal justice guided with 
behavioral health partnerships

• Approaches led by law and process -
over and separate from crime 
reduction and well being as goals



• Co-responder

• Community-responder

• Mobile Crisis Teams

• Crisis Intervention Teams (CIT)

• Crisis/Triage centers

• Deflection

• First Responder (FR) Diversion

• Pre-arrest diversion (PAD)

• Pre-booking diversion

• Law enforcement assisted 
diversion

• Alternatives to Arrest (A2A)

Variety of Terms for the Practice of Deflection

Whatever It’s Called: Third Option for Police/FR
1) Arrest 2) Take No Action 3) Deflect

*Crisis & Non-Crisis approaches*



Not Waiting for Nor Needing…

 A Crisis
 An Overdose
 An Arrest
 A Situation
 An Event

Deflection is an early, upstream strategy
Deflection is prevention
Deflection is meeting people where they are

The Easiest Way to Explain Deflection



Deflection: An Early, Upstream Intervention

Pre-Adjudication Diversion Post-Adjudication

Police 
First responders
SIM: 0-1

Community-based services, housing, and recovery support

Probation, 
Parole
SIM: 5

Jail Reentry
Prison reentry
SIM: 4

Prosecutors
Jail, Court
SIM: 3

Initial detention
Initial hearings
SIM: 2

Many people can be safely deflected in the community
Instead of 1) entering the justice system or 2) taking no action
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Diversion

Deflection is Prevention!



The Deflection Bridge:
A “Warm Handoff”

Connection to Close the…

Referral
to Treatment

100% 
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Assessment

First Responders Treatment

Screening
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24
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Placement
into Treatment
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GAP

Community

Systems-Level: Case Management, Collaboration, Metrics



Referral/Placement
into Treatment

Community
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Treatm
ent System

Case Management, Collaboration, Systems Communication

Everybody Doing Their Best Work!

The Deflection Bridge:
A “Warm Handoff”

Connection to Close the…

GAP



Without the 1/10th, 
Deflection Doesn’t Happen

Referral/Placement
into Treatment

Community

Treatm
ent System

Case Management, Collaboration, Systems Communication

Everybody Doing Their Best Work!

Leverage 
Contacts



Without the 9/10th,
The Change Doesn’t Happen

Referral/Placement
into Treatment

Community

Treatm
ent System

Case Management, Collaboration, Systems Communication

Everybody Doing Their Best Work!

Interventions
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Without Deflection:
Engagement Doesn’t Happen!

Referral/Placement
into Treatment

Community

Treatm
ent System

Case Management, Collaboration, Systems Communication

Everybody Doing Their Best Work!

Relentless Engagement
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WHY DO 
DEFLECTION?



❖People and Families – Earlier and low-barrier access to treatment
❖People and Families – Meeting you where you are, AKA engagement
❖People and Families – Keeping families intact and children with family

❖Police – Removing the social burden to solve drug use
❖Police – Getting out of situations you are not trained for nor want to be in
❖Police – Improving officer and community safety

❖Treatment – Earlier and greater access to those you serve
❖Treatment – Better outcomes for those you serve

❖Community – Less drugs and less crime in your neighborhood
❖Community – Family, friends, and neighbors doing better/well

Deflection: What’s In It For You?





IDHS/ISP/
ICJIA 
Deflection 
Sites



Differences of 
ROSCs 
and Deflection



• Goal: To prevent individuals from entering the criminal justice 
system by redirecting them to supportive services before an arrest 
is made.

• Focus: It primarily targets people at risk of arrest (e.g., for 
substance use, mental health crises, or low-level offenses) and 
connects them with community resources (such as treatment, 
housing, or social services) instead of being processed through the 
criminal justice system.

• Key Players: Law enforcement, first responders, and community 
organizations work together to provide immediate alternatives to 
arrest.

Deflection:



• Goal: To support individuals through their recovery journey by 
providing comprehensive, person-centered services designed to 
achieve long-term recovery from substance use or mental 
health conditions.

• Focus: It centers on a holistic approach to health and well-being, 
addressing various needs such as clinical treatment, peer 
support, housing, employment, and social connection.

• Key Players: Treatment professionals, peer recovery specialists, 
social service agencies, healthcare providers, and persons with 
live experience.

ROSCs



1. Stage of Intervention:

o Deflection happens early in the justice process to prevent arrest.

o Recovery-oriented services come into play during the ongoing recovery process, 
which may follow diversion or as part of a broader continuum of care.

2. Primary Focus:

o Deflection focuses on preventing criminal justice involvement.

o Recovery-oriented services focus on long-term health and wellness, regardless of 
justice system involvement.

3. Participants:

o Law enforcement and first responders lead deflection.

o Healthcare providers, treatment professionals, and recovery communities lead 
recovery-oriented care.

o Persons with lived experience 

Key Differences



Similarities of 
ROSCs and 
Deflection 

24



Person-Centered Approach:

• Both prioritize the needs of the individual over punitive responses. Whether 
through deflection or recovery services, the goal is to provide support that is 
tailored to the person's specific circumstances, such as substance use disorder, 
mental health conditions, or social challenges.

Harm Reduction Focus:

• Both strategies emphasize harm reduction by minimizing the harmful 
consequences of criminal justice involvement or untreated substance use and 
mental health issues. They aim to reduce incarceration, recidivism, and the stigma 
associated with these challenges.

Collaboration with Community Resources:

• Each approach involves collaboration between multiple systems (e.g., law 
enforcement, healthcare, social services, treatment providers, and peer support). 
The integration of community resources is key to ensuring that individuals receive 
the necessary support, whether through deflection or recovery services.

Similarities: 



Focus on Long-Term Outcomes:

• Both are aimed at achieving positive, sustainable long-term outcomes. Deflection 
helps avoid justice system involvement, while recovery services aim to maintain 
long-term sobriety and well-being, but both contribute to reducing repeat 
offenses, enhancing quality of life, and fostering community safety.

Alternative to Traditional Punitive Measures:

• Both deflection and recovery-oriented services serve as alternatives to punitive 
approaches (e.g., arrest, incarceration, or solely abstinence-based treatment). 
They focus on rehabilitation and treatment as more effective solutions than 
punishment for issues like substance use or mental health crises.

Prevention of Recidivism:

• By addressing root causes such as addiction or mental illness, both models help 
prevent repeat offenses and ongoing justice system involvement, recognizing that 
many individuals cycle through the system without proper intervention or care.



Trauma-Informed and Compassionate Care:

• Both approaches typically involve trauma-informed care, meaning they recognize 
the role of trauma in substance use and mental health challenges, responding with 
compassion and empathy rather than punishment or judgment.

Voluntary Participation:

• In many cases, both models promote voluntary engagement, allowing individuals 
to choose to participate in deflection or recovery services, respecting their 
autonomy and readiness for change.
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